
What does diversity of 
thought mean to you? A new 
wave of emerging leaders in 
the inaugural Multicultural 
Leadership Program (MCLP) 
embarked on a journey of 
self-discovery and leadership 
development to find an an-
swer to this very question. 
 On July 30th 2009, MCLP 
class of 2010 met for the very 
first time on the orientation 
day. Some of the class par-
ticipants knew each other 
and for the most part they 
met their fellow participants 
for the first time. The class 
was welcomed by the MCLP 
board, advisors and other 
community leaders. They had 
an opportunity to listen to 
the opening remarks from 
MCLP advisors, Deanna 
Frautschi and Willie Brown. 
 As our advisors so elo-
quently put it in their inaugu-
ral speech on the orientation 

day, this program is not just a 
professional leadership pro-
gram, it also inherently pro-
motes the notion of “Paying 
it forward”. The fundamental 
question that the program 
participants are asked is 
“How can you make a differ-
ence”? Our hope is that the 
leadership competencies that 
they get to learn through this 
process would help in build-
ing well-rounded organiza-

tions and stronger communi-
ties.  
The orientation day was fol-
lowed by a weekend retreat 
filled with an introspective 
journey of self evaluation and 
team building based on 
shared experiences. To get to 
know these amazing 25 par-
ticipants, check out our web-
site www.bn-mclp.org.  
Continued on Page 4 
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Musings of a Perspective Junkie 
By Don Paul, MCLP Participant 

Yes, I 
admit it. I 
am a 
junkie – a 
junkie for 
perspec-
tive.  Let 

me elaborate. I have an ad-
vanced degree, work in a 
specialized role, and interact 
mostly with people who are 
similarly specialized.  I have 
also married someone with 

an advanced degree and who 
also works in a specialized 
role. It’s fair to say that I am 
a specialist surrounded by 
specialists. My outlook on 
life, my perspective, has been 
shaped by my life experi-
ences, the people I interact 
with, and by those who have 
had somewhat similar back-
grounds as I. 
 
Continued on page 3. 
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What happens when you work 
together to complete a puzzle? 
As participants in the new Multi-
cultural Leadership Program can 
tell you, there may be multiple 
outcomes. Nothing works better 
to build teamwork then a 
healthy dose of competition. 

One assumption the par-
ticipants made when com-
peting against each other 
and the clock was they all 
had the same challenge: 
putting together a puzzle. 
Several groups quickly be-
came frustrated when they 
realized they were trying to 
put together pieces from 
several different puzzles or 
their puzzle didn’t match 
the picture they had re-
ceived. Only one team was 
able to assemble most of 
their puzzle together. This 

team had all the advantages: the 
correct picture and all the pieces 
of a single puzzle. Through this 
simple activity the participants 
were reminded that even if peo-
ple or groups have the same 
vision, not everyone has access 
to all the necessary components 

to achieve their vision. The re-
sponsibility of community lead-
ers is to recognize the ‘missing 
pieces’ and still find a way to 
finish the puzzle, though it 
won’t necessarily resemble the 
original picture.  
 
This activity was facilitated by 
Rick Owens, from State Farm 
Insurance® Companies . Owens’ 
session ‘The ECHO Principle of 
Leadership’ challenged the   
participants’ ideas on leadership. 
After a discussion of the differ-
ence between “managing” and 
“leading”, Rick presented his 
ECHO Principle. He asked and 
attempted to answer the ques-
tion, “Why are some people able 
to get others to follow them 
while many seem to do the 
“right things” but no one     
follows? 

A New World Awaits 
By Loretta Thirtyacre, MCLP Board Member 

Much of the same could be said 
of the 2009 Inaugural Class of 
the Multicultural Leadership 
Program. 

• They are people brought  
together from various walks of 
life.  

• They are people with 
unique skills and talents.  

• They are people dedicated 
to learning and growing and 
working together to make a bet-
ter tomorrow. 
Although each participant’s life 
ebbs and flow quite differently 

from one another, all are 
brought together in this time 
and space to play their unique 
part in shifting the sands of the 
communities in which they live.  
It’s the differences that make us 
strong.  It’s that strength that 
will help us navigate any leader-
ship storms that come our way.  
 
Loretta Thirtyacre works at 
COUNTRY® Financial and is 
not only a MCLP Board mem-
ber but was one of the first  
presenters during the 2-day re-
treat in August. Loretta’s session 
provided a broad overview of 
the participants’ personal Lead-
ership 360° results .  

Recently, I had the opportunity 
to take my 5 year old grand-
daughter on her first vacation to 
Florida. It was her first plane 
ride and her first time at the 
beach.  One beautiful, cool, 
crisp morning as we sauntered 
“sea-shelling” (or sea-shelving as 
she called it) and we talked 
about everything from “Why is 
the water blue” to “How do fish 
breathe, grandma?” 
As we walked and talked, she 
was intrigued by the myriad of 
shells that spread in front of us 
as far as the eye could see.  
There were small ones … color-
ful ones … ones of different 
shapes and sizes  … all in this 
time and place on this gorgeous 
sandy beach.  Each shell had its 
own uniqueness … each had a 
story of what brought them 
here.   

I’m Puzzled: An Exercise in Teamwork  
By Christine Holmes, MCLP Coordinator 

“They are people 
dedicated to 
learning and 
growing and 
working together 
to make a better 
tomorrow.”  
-Loretta 
Thirtyacre 
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To me, perspectives are like 
filters through which we view 
the world.  Our perspectives 
help us make sense of what we 
experience.  Given my 
“specialized” background, I tend 
to be very analytical, and I have 
often been accused of analyzing 
things to death. And you know 
what?  I love the intellectual 
challenge of doing it.  But fre-
quently I wonder what I am 
missing. What other perspec-
tives exist? 
Through the Multicultural Lead-
ership Program (MCLP), I’ve 
been provided the opportunity 
and the privilege to interact with 
future community/corporate 
leaders who have widely varying 
backgrounds in terms of race, 
ethnicity, sexual orientation, age, 
gender, and organizational af-
filiation (i.e., both for- and not-

for profit).  As a group, we pos-
sess many different viewpoints 
which are a function of our 
unique life experiences and 
backgrounds.  I get a thrill from 
listening to some of the stories 
expressed by the participants 
and how this has influenced the 
way they view the world around 
them.  By being immersed with 
this great group of individuals, 
interacting with them, candidly 
exchanging viewpoints, and 
through several exercises, I’ve 
come to better appreciate differ-
ent perspectives on an issue 
even if they may not always align 
with the way I see things. 
I think our MCLP group is a 
microcosm that mirrors the 
demographic changes that are 
taking place in the US as well as 
in our workforce.  I believe an 

important leadership characteris-
tic to be effective in a diverse 
environment is the ability to deal 
with different perspectives and 
to take an inclusive approach.  
As I become aware of other 
perspectives through my partici-
pation in MCLP, I find myself 
escaping from the filters im-
posed by my unique life experi-
ences.  I guess that is why I am, 
and will always continue to be, a 
junkie – a junkie for perspective!  

From Confusion to Inclusion  
By Christine Holmes 

group. The name Ecotonos 
taken from the Latin words eco - 
meaning environment, and 
tonos- meaning tension. To 
simulate a tension-filled environ-
ment Taylor broke the class into 
three groups, each group repre-
senting a different culture. The 
groups were provided with a list 
of their culture’s dos and don’ts. 
After much laughter, hand clap-
ping, finger snapping and other 
gestures, two people from each 
group were asked to relocate to 
a different group. The people in 
transition were to retain their 
culture and interact accordingly. 
The groups were supposed to 
continue to work on the task at 
hand, which was to plan an 
event. Suddenly you could see 
the frustration on people’s faces. 
Several minutes later the group 
reconvened as a whole to dis-
cuss the purpose of the activity, 
which they determined was to 

create an environment com-
prised of different cultures, fo-
cus on behaviors that occur 
between individuals and/or 
groups, and identify behaviors 
that support or hind a creative, 
innovative and productive envi-
ronment.  
 
Taylor is the President and CEO 
of H. B. Taylor Associates, a 
management consulting practice 
she founded in 2003. “By engaging 
all levels in the change process, my 
clients experience success measurable in 
such terms as increased retention, 
improved productivity, enhanced   
employee morale and customer satisfac-
tion as well as bottom line profitabil-
ity,” she says .  “Change occurs more 
positively when those impacted are in 
some way involved in the change   
process.”   

Have you ever found yourself 
surrounded by people who don’t 
speak the same language as you 
and who seem strangely       
offended by your ‘natural’ ges-
tures? The Multicultural Leader-
ship Program participants found 
themselves in this very position 
and for some this wasn’t the 
first time. MCLP participants are 
diverse ethnically, as well as by 
gender, age and sexual orienta-
tion. The third session, in a fif-
teen session program, was about 
diversity, a subject not unfamil-
iar to this group. However, fa-
cilitator Heather Bulter Taylor 
was going to give us all a new 
perspective on diversity.  
Her lesson plans were taken 
from Ecotonos, a simulation 
game for working across the 
cultural divide created by Diane 
Hofner Saphiere and Nipporica 
Associates and tweaked by Tay-
lor to fit the expectations of this 

Musings of a Perspective Junkie cont. 

A New Perspective  

“ I think our MCLP 

group is a microcosm 

that mirrors the 

demographic changes 

that are taking place 

in the US as well as 

in our workforce. “  

-Don Paul 
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MCLP is run by a 
partnership between 
University of Illinois 
Extension Office and 
Heartland Community 
College. The program 
is where it is today 
due to the passion, 
support and guidance 
that we received from 
our partners, MCLP 
advisors and other 
community leaders. 
We would like to 
thank our visionary 
sponsors COUN-
TRY® Financial, State 
Farm® and State 
Farm Bank® for providing us 
the seed money to launch the 
program.  A special thanks to 
our speakers, in-kind donors and 
financial contributors for rally-
ing behind us.  We will strive to 

uphold and sustain the same 
rigor and quality in all our future 
sessions and look forward to 
partnering with other organiza-
tions and community leaders.  
MCLP’s success lies in the pur-

suit of identifying and 
developing intelligent, 
diverse (in thought) and 
creative people who can 
question conventional 
wisdom, create exciting 
opportunities and help 
reshape the communities 
that we live in. 
 
If you are passionate 
about self-improvement, 
leadership development 
and community service, 
we invite you to consider 
applying for the program 
next year. 

New applications will be avail-
able on the website soon. 
www.bn-mclp.org 
 
 

You have just made a diversity 
wheel; it can also be called a 
power wheel. Now, think about 
which group identities have had 
the most impact on who you are 
and why? For the pieces you 
have shaded in, can you think of 
ways to be inclusive to those 
who were not able to shade 
those same pieces in? If you find 
yourself in a situation where 

someone without power is being 
treated unfairly, what will you 
do? Our identities, based on 
these categories, do not alone 
define us; what we do is just as 
or more important than the 
categories we fall into. 

An Interactive Activity to Complete at Home 

national origin, race, religion, 
education, and sexual orienta-
tion. You’ll notice that you have 
two pieces without a label, go 
ahead and come up with some-
thing, for example, marital 
status. Once you have all the 
pieces labeled you will start 
shading in the pieces if you hold 
a power position in relation to 

the label. For instance, if you are 
native English speaker, fill in the 
piece labeled Language. Use the 
following chart to help you: 

Here’s an activity you can do at 
home, courtesy of the Multicul-
tural Leadership Program and 
Heather Butler Taylor, a MCLP 
presenter. First, draw a circle 
and then create twelve equal 
pieces. Each of these pieces will 
have a label. Here are a few to 
get you started: language, social 
class at birth, gender, age, ability, 

Strength Through Diversity Cont. 

Passing the baton to a new group of community leaders. 

“Worth  
found  
anywhere  
should be 
nurtured  
and  
appreciated”  
– Anonymous  
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Men Gender  

Heterosexual Sexual Orientation  

White Race 

Wealthy Social Class  

Christian  Religion 

40 - 55 Age 

United States  National Origin 

College Degree and 
above 

Education  

Able-bodied Ability 



Henry Moore, who worked in 
government and community 
building for more than 30 years 
before passing away in 2006, 
related these words of wisdom 
from a woman he worked with 
in a congregation, “You know, all 
of us have working gifts. These are 
gifts that we develop and strengthen 
throughout our 
lives. But we also 
have waiting gifts, 
gifts waiting to be 
called and devel-
oped. We don’t 
often know what 
our waiting gifts 
are until we’re 
pressed into ser-
vice.” 
The desire of the Community 
Projects subcommittee of the 
Multicultural Leadership Pro-
gram was to find community 
organizations with both the 
need for the working gifts of the 
MCLP participants and the en-
thusiasm and capability to help 

the MCLP participants de-
velop their waiting gifts. Four 

community organizations were 

selected to work with MCLP 
participants based on their com-
munity project proposals: Boys 
& Girls Club of Bloomington-
Normal, Community Cancer 
Center, McLean County Juvenile 
Court Services, and Mid-Central 
Community Action.  

Based on a number of criterion 
including the participants 
strengths as identified through 
an exercise in the ‘Strength 
Finder’ curriculum and the par-
ticipants’ interest in certain com-
munity issues, the participants 
were split into four groups. 
Each group has a project spon-
sor, project liaison, and group 
mentor. 

The groups have been meeting 
over the past couple of weeks 
with their respective sponsors, 
liaisons, and mentors to create a 
project proposal. Each proposal 
needs to address the scope of 
the project, the timeline and the 
sustainability of the project.  

The projects 
should conclude 
by the end of 
March, how-
ever, it is our 
desire that the 
MCLP partici-
pants will want 
to continue 
their involve-
ment with the 
organizations 

after graduating from the pro-
gram.  
If you are involved with a  com-
munity organization that would 
be enthusiastic about working 
with emerging community lead-
ers please email us at: contac-
tus@bn-mclp.org. We will be 
accepting community project 
proposals for next year in a cou-
ple of months. 

systems. What we all have is a 
story worth sharing. The 25 
participants of the Class of 2010 
have wonderful stories to share. 
To read their biographies go to 
our website: www.bn-mclp.org 
Linda Garbe, who is pursuing 
her passion in assisting others by 
emphasizing the value of story-
telling within leadership, was a 
presenter during our 
“Inspirational Leadership” ses-
sion. She gave the participants 
another assignment: present a 
ten minute story to the rest of 
the group on a topic related to 

Before meeting the inaugural 
Multicultural Leadership Pro-
gram Class of 2010 face to face I 
asked them to complete an as-
signment: write a short biogra-
phy without mentioning your 
place of employment or your 
credentials. Why? Because com-
munity is not just about one’s 
position in life, it is about one’s 
attitude towards life.   
Your career and your education 
can say volumes about who you 
are as a person; however, we do 
not all go through life with the 
same opportunities and support 

leadership.  Six participants have 
shared their stories so far and 
they have ranged in topic from 
teamwork to mentorship to the 
language of love. Each story 
provided a better definition of 
the topic than Merriam-Webster 
could have ever imagined. It is 
amazing what we can learn from 
each other when we provide one 
another with the opportunity to 
teach.    

Program Coordinator’s Corner 

Community Development in Action 
By Christine Holmes 
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Who Benefits 
 

Participants:  
• The program makes professional leadership instruction available to everyone, allowing 

participants to further advance their leadership skills.  
• Because MCLP values diversity and constructs class groups with this focus, participants 

broaden their perspectives by interacting with people from widely diverse backgrounds.  
• Participants have the opportunity to not only receive leadership instruction, but also to 

demonstrate their developing skills and deepen their connection with the neighborhood by 
working on a community project.  

• Each participant is paired with a mentor who will provide specific instruction and guide the 
individual’s development.  

 
Employers: 
• After completion of the program, employers will have leaders with a better understanding 

of their community and how it works. 
• Program participants will develop a greater diversity of thought and core leadership skills 

that are effective both inside and outside their place of work. 
 
Community: 
• By building stronger, well-rounded community members, the neighborhood as a whole is 

strengthened.  
• In the era of budget cuts, MCLP will provide low-cost solutions, in the form of community 

projects, to some key issues that affect our community.  
• By emphasizing diversity, MCLP produces leaders who can help build stronger community 

that more accurately reflect the people living in it.  
• Other neighborhood organizations will have a larger pool of leaders to recruit and 

strengthen their membership ranks.  

402 N. Hershey Road 
Bloomington, IL 61704 

Multicul tural Leadership 
Program 

Phone: 309-663- 8308 ext. 215 
Fax: 309-663-8270 
E-mail: contactus@bn-mclp.org 

Inaugural Program to Produce 
New Wave of Diverse Leaders 

We’re on the Web! 

www.bn-mclp.org 

Dates Time Activity 

October 10, 2009 8:00 AM – 4:30 PM Communication 

October 22, 2009 5:00 PM – 9:00 PM Mentoring and Etiquette 

November 7, 2009 8:00 AM – 4:30 PM Leadership in Politics & Reform 

November 19, 2009 5:00 PM – 9:00 PM Leadership in Education 

December 19, 2009 8:00 AM – 4:30 PM Business Development 

January 9, 2010 8:00 AM – 4:30 PM Leadership in Business 

January 21, 2010 5:00 PM – 9:00 PM Work-Life Balance 

February 6, 2010 8:00 AM – 4:30 PM Leadership in Health Care 

February 18, 2010 5:00 PM – 9:00 PM Executive Leadership 

March 6, 2010 8:00 AM – 4:30 PM Leadership in Action 

March 18, 2010 8:00 AM – 4:30 PM Make – up session (if needed) 

April 3, 2010 8:00 AM – 11:30 PM Graduation day 

Upcoming Sessions 


